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29 September 2015

The Honourable John Rau MP
Deputy Premier
Minister for Planning
Level 11
45 Pirie Street
ADELAIDE SA 5000
Dear Minister
In accordance with the requirements of the Public Corporations Act 1993 and the Public
Finance and Audit Act 1987, I have pleasure in submitting the Board’s report on the
activities of the Adelaide Cemeteries Authority for the financial year ended 30 June 2015,
as adopted by the Board on 28 September 2015.

Catherine Schultz
CHAIR OF THE BOARD
ADELAIDE CEMETERIES AUTHORITY
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Report from the Chair of the Board
It is with pleasure that I present the Adelaide Cemeteries Authority’s Annual Report for
2014-15. The Authority had a very successful and productive year, delivering a solid operating
surplus and progressing key cemetery developments. The Authority rebranded its product and
customer service offering to ensure that the Authority is well positioned to meet and service
community needs now and into the future. The significant business achievements in 2014-2015
reflect the extensive planning undertaken by the Board and the hard work of the CEO, the
Executive Management Team and staff.
The operating surplus of $757k represents a reversal of the operating loss experienced by the
Authority in the previous financial year. This positive 2014-2015 result was driven by a brand
awareness campaign coupled with improved customer service and close management of costs.
The Board was particularly pleased to see the positive change in the organisational service
delivery with the demonstrated adoption of the revised organisational values launched in late
2013-2014. These values play an important role in ensuring the Adelaide Cemeteries Authority
is a contemporary, customer and community focussed organisation.
With the completion of the Authority’s four year strategic ‘consolidation’ phase the Authority
has developed new plans for future growth that include the continued development of facilities,
product offerings, and the customer centric culture. Adopted by the Board in March 2015, the
Authority’s new Strategic Plan 2015-2018 identifies value propositions and opportunities via
consultation with community groups that will chart a course to underpin long-term business
sustainability. It is pleasing to see that the Board’s 2011 vision for the Authority is now
coming together and providing quality services to the community.
Planning previously undertaken by the Authority came to be realised in 2014-15 with the
following major projects either commencing or being completed during the year:
• Stage 3 of the Enfield Mausoleum for the ongoing provision of burial crypts
• Pilyu Yarta, a Natural Burial Ground located within Smithfield Memorial Park
• Charlotte Gardens, a premium burial interment section at Enfield Memorial Park; and
• Design and construction of a Buddhist cemetery section at Enfield.
The Strategic Plan 2015-2018 reiterated that one of the key issues for the Authority and for the
northern Adelaide community is the suitability of the Enfield funeral chapels. The Board will
explore how best to replace the current building with a community facility that caters not just
for funeral services, but also other community based uses. This planning will be done in
conjunction with consideration of future options for the Authority’s crematorium including
new, more efficient cremator units.
In keeping with this thinking, the Board approved the Authority’s new Environmental Plan
2015-2018 and commitment to be a progressive environmental leader within the industry and
community. The key goal of the new plan is for the Authority to obtain ISO14001 accreditation
by June 2018. Environmental initiatives completed over the previous two-plus years have
positioned the Authority well to pursue the international environmental standard.
In closing, I would like to thank my fellow Directors for their commitment and hard work and
guidance. Our Board and committee meetings require significant commitment from all
Directors, the Executive Management Team and staff, so I thank everyone for their unwavering
contribution. On behalf of the Board, I also acknowledge our Minister, the Deputy Premier the
Hon John Rau MP and his staff, whose support and counsel throughout the year have been
highly valued.

Catherine Schultz
Chair of the Board
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Report from the Chief Executive Officer
It is satisfying to report the Adelaide Cemeteries Authority delivered a solid financial result in
2014-15. Of note is that the Authority provided similar numbers of burial, cremation, memorial
and chapel services in 2014-15 as the previous year, yet annual revenue increased by over $1.4m,
equivalent to 17.3% growth. This result reflects a number of initiatives undertaken by Authority
during the year.
A review of the Adelaide Cemeteries Authority’s brand lead to the development and
implementation of a campaign based upon the theme of ‘A Place to Remember’. With guidance
from the Authority’s Marketing Committee and Board, the campaign came to fruition in early
2015 with a targeted program promoting our services and facilities. The campaign, based in both
traditional and new media, provided the business with a contemporary, fresh look which clearly
connected with the community.
Underpinning the brand campaign was the emphasis on embedding four new organisational
values; Proud, Approachable, Understanding and Progressive. These values now guide
everything the Authority does.
We are proud of our customer service standards and the quality of the presentation of all four
cemeteries. The service commitment to families and loved ones, funeral directors and our
community is very much part of what the Authority stands for. Complementing this is the
approachability and understanding when engaging with existing and new customers. During the
year relationships were established with a number of new and emerging cultural, religious and
community groups in the northern metropolitan area. Another successful strategy for the
Authority was the increased focus on genuine, meaningful community engagement. Over a period
of time, and via face-to-face communication, new interment areas have been or are being
established for a number of community groups. These are long-term relationships which the
Authority values highly and we also engage with the broader community in a number of ways,
particularly through our tourism program at the West Terrace Cemetery and the staging of
commemorative services for special events such as Remembrance Day, Mother’s Day and Father’s
Day. This commitment to genuine community engagement is aligned with that of our owners, the
State Government of South Australia. The Authority will continue to strive to enhance our
customer service standards and our understanding of the communities we serve.
Being progressive is also integral to the Authority’s long-term success. Our new branding,
flexible attitude to service delivery and use of new and emerging technologies have helped us to
reform the perceptions of the Adelaide Cemeteries Authority. Ultimately, this linked to the work
done by the Board and Executive Management Team during the year to set the Authority’s
strategic priorities for its next planning phase. My thanks to the Board, in particular the Chair
Ms Catherine Schultz for their leadership, guidance and support during 2014-15.
I would also like to acknowledge the families, community groups and funeral directors who chose
the Adelaide Cemeteries Authority as their preferred cemetery service provider over the last year.
As ever, my thanks also go to our volunteers, the Friends of West Terrace Cemetery who
generously extended their services to supporting Cheltenham Cemetery during the year.
Finally, it would be remiss not to acknowledge the hard work of all our staff, whose commitment
and contribution have provided the cornerstones of the success of the Authority in 2014-15.

Robert Pitt
Chief Executive Officer
7

Adelaide Cemeteries Authority Annual Report 2014-15

Planning – Vision, Mission & Values
Strategic Plan
In March 2015, the Board adopted a new three year Strategic Plan for the period July
2015 to June 2018. In June 2015 the Authority concluded a four year ‘consolidation’
strategic phase with Authority’s assets and infrastructure being upgraded and the
organisational structure and customer service culture being redefined and redeveloped.
Achievements of the previous Strategic Plan during 2014-15 included:
• Rebranding of the Authority via a new website and successful marketing
campaign
• 2,186 cremations (annual target was 2,000)
• 959 burials (922 in 2013-14)
Exceeding revenue targets. The Authority achieved its 2014-15 budget surplus. Details
can be found in the Annual Financial Statements (See Appendix B).
• Investment funds achieving $4.2m, of which includes $3.2m pre-paid cemetery
fees
• Resealing of road segments at the Cheltenham and West Terrace cemeteries
• Upgrading of irrigation infrastructure at Enfield Memorial Park
• Increase in revenue from pre-need interment right fees
• A review of the West Terrace Cemetery Conservation Management Plan (2005)
• Borrowing, with Cabinet approval, $2.5m for the Stage 3 Mausoleum Project at
Enfield Memorial Park
• Consultation with new and emerging community groups regarding their cemetery
needs
• Compliance with the Authority’s governance framework.
The four-year Plan included 38 ‘strategic targets’. As of 30 June 2015:
• 29 (76%) were achieved; and
• 9 (24%) are in progress.
The focus for 2015-16 is to build upon the success of 2014-15. This is reflected in the
Strategic Plan 2015-2018 which identifies the Authority moving into an ‘enhancement’
phase, the second strategic phase of the Authority’s 20 year planning horizon.
To achieve this, the Board has set 21 targets across the following six strategic areas:
Community and Customers;
1. Our People;
2. The Environment;
3. Governance;
4. Financial Sustainability; and
5. Infrastructure and Major Projects.
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The new plan includes a revised Mission and four organisational values.

Our Mission
To be South Australia’s leading provider of sensitive and innovative cemetery services.

Our Core Values
The organisational values that unite and drive the way we work together and do our
business are:
•

Proud – We are proud of our cemeteries, the services we provide and the privileged
role we play in people’s lives.

•

Approachable – We are warm, welcoming and supportive towards each other, our
customers and the wider community.

•

Understanding – We listen and meet the needs of people better than anyone else.

•

Progressive – We demonstrate pace and ambition, future focus and a desire to
continuously improve.

These Values are the cornerstone of our Strategic Plan 2015-2018, they underpin the way
the Authority provides its services and presents its facilities.
The Values also reflect our commitment to engaging with the communities that use the
Authority’s four cemeteries.
The Board and Management are committed to ensuring that our values underpin the
Authority’s business decisions, working relationships, the presentation of our cemeteries
and the behaviour of Authority staff and volunteers.
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Statutory Responsibilities & Accountability
Responsibilities
The Adelaide Cemeteries Authority is governed by the Board under the portfolio of the
Minister for Planning. The primary functions of the Authority under the Adelaide
Cemeteries Authority Act 2001 (SA) are:
•

The administration and maintenance of the following public cemeteries:
(i)
(ii)
(iii)
(iv)

Cheltenham Cemetery;
Enfield Memorial Park;
West Terrace Cemetery;
Smithfield Memorial Park.

•

the administration and maintenance of any other cemetery established or
acquired by the Authority;

•

the burial or other disposal of human remains in an Authority cemetery;

•

administration of activities associated with the heritage or historical
significance of an Authority cemetery; and

•

any other function assigned to the Authority by or under this or any Act, or by
the Minister.

Relevant Key Legislation
The Authority operates in accordance with the following key pieces of legislation.
Adelaide Cemeteries Authority Act 2001 (SA)
Public Corporations Act 1993 (SA)
Public Finance and Audit Act 1987 (SA)
Public Finance and Audit Regulations 2014 (SA)
Burial and Cremation Act 2013 (SA)
Burial and Cremation Regulations 2014 (SA)
Public Finance and Audit Act 1987 (SA)
Work Health Safety Act 2012 (SA)
Work Health Safety Regulations (SA)
Return to Work Act 2014 (SA)
Return to Work Regulations 2015 (SA)
Heritage Act 1993 (SA)
Development Act 1993 (SA)
Adelaide Park Lands Act 2005 (SA)
Statutes Amendment (Public Sector Employment) Act 2006 (SA)

Charter
The Authority also operates under a dedicated Charter that came into effect on 9 April
2006 after being signed by both the Minister and Treasurer. As per the Public
Corporations Act 1993, the Authority’s Charter is reviewed annually by the Authority’s
Minister in consultation with the Treasurer.
10
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2014-15 Performance
Revenue from fees and charges for the 2014-15 financial year was 17.3% higher than for
2013-14, reflecting a positive community response to the Authority’s new branding and
services offered. Revenue from burial and memorial grants increased by 27.5% from
2013-14. The total number of services conducted at the Authority’s cemeteries was 3145,
holding steady from 3147 in 2013-14.
The Authority, however, lost market share in cremations. We serviced 23.38% of the total
burials and cremations conducted in South Australia. This represents a 0.5% drop in
market share from 2013-14.

Burials
Across our four cemeteries, 959 burials were conducted in 2014-15, 37 more than last
year. Burial revenue increased by 11% on 2013-14.
All Cemeteries - Burial Services
Enfield Memorial Park
Enfield Mausoleum
Cheltenham Cemetery
West Terrace Cemetery
Smithfield Memorial Park
Total (All ACA Cemeteries incl Mausoleum)

2012-13
491
30
295
51
60
927

2013-14
490
21
303
52
56
922

2014-15
509
31
311
58
50
959

Cremations
During 2014-15, the Authority undertook 2186 cremations. This was 39 fewer than in the
previous year (a decrease of 0.2%). This reflects the highly competitive nature of the
metropolitan Adelaide cremation market. ‘No Service Cremations’ are dispositions where
there is no chapel service at Enfield Memorial Park, only a cremation performed at the
Enfield Crematorium. In keeping with recent trends, ‘No Service Cremations’ continue
to be a large percentage of the Authority’s cremations operations.
Enfield Crematorium - Cremation Services
Lounge service cremation (incl stateassisted)
Non-service cremation (incl state-assisted)
Other cremations (not otherwise specified)
Total cremations

2012-13
581

2013-14
606

2014-15
511

1656
13
2250

1581
38
2225

1524
151
2186

Interment Right Renewal Program
The Interment Right Renewal Program encourages families to maintain tenure and their
connection to family graves. More than 650 interment rights were renewed during
2014-15 (a historical high) and this brought in $731 000 in renewal revenue. This reflects
the work the Authority has undertaken to contact interment right holders, families and
loved ones regarding expired interment rights, in conjunction with the community
education initiatives incorporated in the Authority’s 2014-15 brand campaign.
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Corporate Governance
Board Member Attendance 2014-15
There were a total of 11 Board meetings held during 2014-15. The November 2014
meeting was a full day Board planning session.
Director
Ms Catherine Schultz (Chair)
Ms Ester Huxtable (Deputy)
Ms Deborah Black
Mr Geoff Buckland
Cr Sue Clearihan
Mrs Robyn Geraghty
Mr Wayne Hanson

Meetings eligible to attend
11
11
11
11
11
5
11

Meetings attended
11
10
9
11
11
5
8

Committee Attendance 2014-15
The Board had five operating sub-committees during 2014-15. Each has their own Terms
of Reference and role statements. The majority of the sub-committees meet on a quarterly
basis. In total, there were 21 Board sub-committee meetings in 2014-15, the details of
which are provided in the tables below.
In March 2015 the Board formally disbanded the Southern Cemeteries Committee, the
work of which has been included in the Terms of Reference of the newly formed
Properties Committee.
Finance, Audit and Risk Committee
The role of this committee is to:
• ensure the short-term and long-term financial viability of the Authority and the
South Australian Government’s financial interest in the Authority
• oversee the South Australian Government’s financial interest in the Authority
• fulfil financial reporting requirements as outlined in applicable legislation and
other South Australian Government guidelines issued by the Departments of
Premier and Cabinet, and Treasury and Finance
• monitor the financial performance, position and cash flow of the business
• monitor the Authority’s business risks and management of those risks
• monitor the Authority’s investments

Finance, Audit and Risk Management Committee
Committee Meetings
Eligible to Attend

Committee Meetings
Attended

Ms Deborah Black (Chair)

5

5

Mr Geoff Buckland

5

5

Mr Wayne Hanson

5

5

Ms Catherine Schultz ((Proxy)

1

1

Director
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Heritage and Monument Committee
In accordance with Clause 19 of the Adelaide Cemeteries Authority Act 2001, the
Authority’s Heritage and Monument Committee is required to:
• advise the Authority on heritage and historical matters relating to Authority
cemeteries
• advise the Authority on activities associated with the heritage or historical
significance of Authority cemeteries
• advise the Authority on the establishment and implementation of policies relating
to monuments, headstones and memorials; and
• advise the Authority on marketing and promotional activities related to heritage
and historical matters.

Heritage and Monument Committee
Committee Meetings
Eligible to Attend

Committee Meetings
Attended

Cr Sue Clearihan (Chair)

4

4

Mr Geoff Buckland

4

4

Ms Ester Huxtable

4

4

Director

Marketing Committee
The role of the Marketing Committee is to:
• develop the Authority’s marketing strategy
• monitor the performance of the Authority’s Marketing Tactical Strategy
• monitor the reporting and performance of the Authority’s Marketing Plans
• ensure branding of the Authority and its cemeteries is consistent and cohesive
• develop programs for the products and services provided by the Authority
• monitor the Authority’s product portfolio
• monitor reports from the Authority’s customer management systems
• provide advice on appropriate strategies for effective service delivery
• manage the reputations of the various brands
• act as ‘the voice’ of the customer.

Marketing Committee
Committee Meetings
Eligible to Attend
5

Committee Meetings
Attended
5

Ms Deborah Black

5

3

Mrs Robyn Geraghty

2

1

Ms Ester Huxtable (Proxy)

4

3

Director
Ms Catherine Schultz (Chair)
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Properties Committee
During the year, the Board dealt with a number of reports regarding approaches from
other entities asking the Authority to manage or assume the care and control of their
cemeteries. In response to this, it resolved to establish a Properties Committee SubCommittee. The role of the Properties Committee is to:
•
•
•
•
•
•

to consider opportunities for the Authority to manage or own other properties
to evaluate the commercial benefits of managing or owning other properties
to evaluate non-commercial benefits of managing or owning other properties
providing advice on strategies for procuring or entering management agreements
for other properties
ensuring the Authority’s involvement with other cemeteries in any form is aligned
with the Authorities strategic goals
ensuring that every process for the Authority to become involved with other
properties, complies with ‘Adelaide Cemeteries Authority’s Act of 2001’ and any
other relevant legislation.

Properties Committee
Committee Meetings
Eligible to Attend
2

Committee Meetings
Attended
2

Ms Ester Huxtable

2

2

Ms Deborah Black

2

2

Mrs Robyn Geraghty (Proxy)

0

1 ( as Guest)

Director
Mr Geoff Buckland (Chair)

Performance and Remuneration Committee
The role of the Performance and Remuneration Committee is to:
• monitor and evaluate the performance of the Chief Executive Officer and advise
the Board accordingly
• recommend to the Board the appropriate level of remuneration
• have a consultative role in the determination of salary packages for members of
the ACA Senior Managers who report directly to the Chief Executive Officer.

Performance and Remuneration Committee
Committee Meetings
Director
Eligible to Attend
Ms Catherine Schultz (Chair)
5

Committee Meetings
Attended
5

Cr Sue Clearihan

5

5

Mr Wayne Hanson

5

5
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Heritage and Monument Committee Report 2014-15
In accordance with clause 19 (6) of the Act, the following report is provided on the
operations of the Heritage and Monument Committee during 2014-15.
In 2005, the Authority approved the West Terrace Cemetery Conservation Management Plan.
This document outlines actions the Authority should take to ensure that the cultural heritage
of Adelaide’s oldest operating cemetery is conserved and leveraged to improve the viability
of this important site. Ten years on, a major task undertaken by the Heritage & Monument
Committee during 2014-15 was to review the progress of the 2005 Conservation Management
Plan. The Committee worked with the original author of the plan, Ms Kate McDougall and
Authority staff to identify the tasks that have been successfully implemented as well as those
actions requiring further work. In May 2015 a workshop was conducted with Ms McDougall,
who congratulated the Committee and Authority on the progress to date. A revised, updated
version of the plan has now been endorsed by the Committee, with a focus on redeveloping
the Curator’s House precinct. With its prominent location adjacent to the main entrance to the
cemetery, the area has the potential to be redeveloped and upgraded to provide an improved
experience for cemetery visitors and enhance the presentation of the cemetery’s West Terrace
frontage.
Work on identifying vacant sites throughout the West Terrace Cemetery has continued with a
further 70 unused sites identified in the Road 1 South, Road 2 and Road 3 sections of the
cemetery. These sites have now been listed in public notices as required by the Burial and
Cremation Act 2013, and, pending the public response, these sites will be available for
interments in 2016. Planning was also undertaken for the conservation work on the Cross of
Sacrifice to ensure its completion in the Centenary year of the Gallipoli Landing and World
War 1 and the Authority’s significant Remembrance Day event to be held in November 2015.
Mention should also be made of the second Cultural Tourism Award received by the
Authority for our Interpretation Trails at West Terrace Cemetery, including the highly
successful weekly Night Tours.
It was most pleasing to see guided tours be provided at Cheltenham Cemetery during the
About Time (History) Festival in May 2015. The tours, developed with the assistance of the
cemetery’s Community Consultative Committee, provided insights into the history of the Port
Adelaide and Woodville areas, from the first burial of Ms Hannah Mussarad in 1876 to the
colourful and varied characters throughout the history of the area. The successful Adopt-AGrave Scheme at Cheltenham Cemetery expanded this year to include students from
Woodville High School along with Le Fevre High School.
During the year, the Committee also reviewed a report on a sample of over 150 monuments at
both the Cheltenham and West Terrace cemeteries. The findings of this report, when applied
across both these two sites, indicates there is a lot of work to be done to conserve older
monuments at these locations. In terms of monumental work, the highlight of the year was
the restoration work undertaken on the well-known Fireman’s memorial at Cheltenham
Cemetery.
Once again, I thank my fellow Directors Mr Geoff Buckland and Ms Ester Huxtable for their
work with the Committee over the past 12 months. I would also like to acknowledge the work
of our Authority staff, Community Consultative Committee members, Cemetery Guides and
Volunteers and the Heritage Advisor Mr Andrew Stevens, particularly with respect to the
progress of the West Terrace Cemetery Conservation Management Plan.

Sue Clearihan
Chair
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Organisational Chart
Minister
Minister for Planning

Adelaide Cemeteries Authority Board
7 Board Members
Sub-Committees:
•

Performance & Remuneration Committee

•

Finance, Audit & Risk Management Committee

•

Heritage & Monument Committee

•

Marketing Committee

•

Properties Committee

Executive Assistant

Chief Executive

(Board Secretary)

Officer

Finance Manager
• Financial
Reporting
• Budgeting
• P&L
• Payroll
• Policy Admin
• Corporate
Governance
• Government
Relations
• Risk
Management

People & Culture
Manager
• Recruitment
• Induction
• Workforce
Planning
• Performance
Management
• Industrial
Relations
• Remuneration/
reward
• Learning &
Development
• HR Policy
• Work Health
Safety

Head of Operations,
Infrastructure &
Environment
• Burial/Cremation
Services
• Asset Management
• Project Management
• Contract
Administration
• Technical Services
• Grounds
Maintenance &
Cemetery
Presentation
• Irrigation Systems
• Chapels & Lounges

Head of Customer
Strategy &
Communications
•
•
•
•
•
•
•
•
•
•
•

Sales Strategy
Marketing
Public Relations
ICT/Digital
Records
Management
Client Services
Memorial Sales
Cultural Tourism
Community
Engagement
Events
WTC Friends
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Business Unit Report – Executive
The four Executive Managers and the Executive Assistant form the Authority’s Executive
Management Team and report directly to the Chief Executive Officer.
2014-15 Highlights
2014-15 yielded a number of important achievements that have provided a platform for
further success and for the Authority’s long-term financial sustainability, such as;
•

Worked with the Board to develop the three year Strategic Plan for the period
July 2015 to June 2018

•

Embedded our new organisational values

•

Rebranded the Authority and implemented Phase one of our ‘Place to
Remember’ marketing campaign

•

Launched the Authority’s new website

•

Enhanced our relationships with community groups such as the Vietnamese
Buddhist and Hazara communities

•

Presented a Cabinet Budget Review Committee submission on the business
case for the Stage 3 Mausoleum Project at Enfield Memorial Park

•

Obtained a $2.5m loan from SAFA for the for the Stage 3 Mausoleum Project

•

Commenced implementation of the Authority’s Work Health Safety Plan
2015-2018

•

Finalised the Authority’s Environmental Plan 2015-2018

•

Commenced upskilling and empowering Team Leaders throughout the
organisation

•

Upgraded assets and infrastructure including roads, paths, irrigation, plant and
equipment

•

Established the first Cemetery Concierge service in Australia.
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Business Unit Report
Operations, Infrastructure & Environment
The Operations, Infrastructure and Environment Business Unit maintains infrastructure
and provides services for Enfield Memorial Park, Cheltenham Cemetery, West Terrace
Cemetery and Smithfield Memorial Park.

Enfield Memorial Park
First conceived as a lawn cemetery in 1944 Enfield Memorial Park is today a fully
operational cemetery complex, incorporating chapels and lounges, a crematorium and a
mausoleum, set amongst rolling landscape slopes and well-presented gardens. Burials
constitute a significant proportion of services at Enfield, along with above-ground
mausoleum crypt interments. Natural burials in the Wirra Wonga section of the cemetery
will continue to increase in coming years. The Authority conducts all of its cremations at
the Enfield crematorium. Details of these are reported separately.
Enfield Memorial Park - Burial Services
Burials
Mausoleum interments
Total
Variation to number over previous year
Percentage variation over previous year

2012-13
491
30
521
-3
-0.6%

2013-14
490
21
511
-10
-1.9%

2014-15
509
31
540
+29
5.6%

Plan of Management for Enfield Memorial Park
The five-year management plan for Enfield Memorial Park came into effect on
1 July 2013. During 2014-15 the Authority implemented the following Plan of
Management actions at Enfield Memorial Park:
• Commencement of construction of new interment precinct;
• Relocation of the roadway to extend Wirra Wonga;
• Development of the Tributes Policy;
• Resolution of water supply options;
• Implementation of annual maintenance programs;
• Improvements to irrigation systems;
• Implementation of the annual interment right renewal program;
• Marketing and promotion campaign (Phase One) implemented; and
• Improved community engagement initiatives.
In summary, during the year the quality of the presentation and services at Enfield
Memorial Park improved, with the highlight being the progression of the new burial
interment precinct on the western side of the current operating area of the cemetery.
When completed, this precinct will offer a range of quality interment options. The
precinct has been developed to provide interment product inventory at Enfield for the
next five years.
18

Adelaide Cemeteries Authority Annual Report 2014-15

Cheltenham Cemetery
Established in 1876, Cheltenham Cemetery is one of Adelaide’s oldest. It also has a
unique place in Australian cemetery history, in that it was the first full cemetery to
redevelop areas and re-use graves to ensure the ongoing provision of burial sites.
The cemetery continues to provide burial sites in redeveloped areas. Of the total number
of burials conducted at Cheltenham during the 2014-15 year, 215 (69.1%) were in
redeveloped sites. The Authority recognises the importance of continuing this program
sensitively and in a way that recognises the historical and heritage value of the cemetery
and its place in the local community.
Cheltenham Cemetery - Burial Services
Burials
Variation to number over previous year
Percentage variation over previous year
Cheltenham re-use
Percentage of re-use

2012-13
295
-8
-2.6%

2013-14
303
8
2.7%

2014-15
311
8
2.6%

199
68.4%

216
71.3%

215
69.1%

Plan of Management for Cheltenham Cemetery
The five-year management plan for Cheltenham Cemetery came into effect on
1 July 2013.
During 2014-15 the Authority implemented the following Plan of Management actions at
Cheltenham Cemetery:
•

Establishment of a Community Consultative Committee

•

Development of guided cemetery tours

•

Development of the Tributes Policy

•

Commenced investigation into alternate water supply options

•

Resolution of local heritage status of 14 graves at the cemetery

•

Reviewed the list of significant graves within the cemetery

•

Implementation of annual interment right renewal program; and

•

Upgrading of roadways B and C, including kerb and gutters.

The upgrading of the roadways at the cemetery has had a significant impact on the
presentation of the 140 year old cemetery. The Authority’s collaboration with the Le Fevre
and Woodville High Schools and the Community Consultative Committee meetings has also
raised the profile of this valued community asset.
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West Terrace Cemetery
West Terrace Cemetery, which began operating in the late 1830s, is the oldest cemetery in
the State and the burial place of many prominent South Australians. It is listed on the
State Heritage Register. The introduction of tours and (award-winning) self-guided
interpretive trails through the cemetery, together with its hosting of several well-attended
events in recent years, have firmly consolidated its place in the cultural life of the State.
The Board acknowledges the role played by the Friends of West Terrace Cemetery in
achieving this. The Friends’ commitment to conducting research and monthly tours, and
assisting with ‘history month’ events is invaluable.
West Terrace continues to operate as a cemetery, albeit in a reduced capacity when
compared with others managed by the Authority.
West Terrace Cemetery - Burial Services

2012-13

2013-14

2014-15

51
-5
-8.9%

52
1
2.0%

58
6
11.5%

Burials
Variation to number over previous year
Percentage variation over previous year

Plan of Management for West Terrace Cemetery
The five-year management plan for West Terrace Cemetery came into effect on
1 July 2013. During 2014-15 the Authority implemented the following Plan of
Management actions at West Terrace Cemetery:
•

Awarded a third consecutive Culture and Heritage Tourism Award

•

Continuation of the Adopt-A-Grave program

•

Facilitated further repairs to monuments

•

Installation of new beams in the Wakefield Section

•

Installation of a cremation memorial area in the Wakefield Section

•

Program of resealing of roadways commenced

•

Refurbishment of the Cross of Sacrifice commenced

•

Generator and audio system procured to support cemetery events

•

Continued support and expansion of ‘Friends’ group

•

Continued support for a Community Consultative Committee; and

•

Review and update of the cemetery’s 2005 Conservation Management Plan;

The challenge for the Authority is how to continue to provide burial sites at Adelaide’s
oldest operating cemetery. It is evident form the continuing demand for plots in the
recently developed Wakefield Section, that there is ongoing community demand for
interment sites at West Terrace Cemetery. To this end, the Board via the Heritage and
Monument Committee is exploring how to redevelop the Curator’s House to provide a
more accessible and functional visitor facility along with some new interment sites
located within the adjacent vacant former yard area.
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Smithfield Memorial Park
The Authority took over the management of this relatively ‘young’ cemetery in 2002.
Smithfield Memorial is a landscaped park, less formal than others under its control.
Tranquil lakes attract abundant birdlife and extensive plantings of native vegetation have
further enhanced its bush-like setting – even as the cemetery grows to meet the needs of
the local area. Smithfield Memorial Park also includes the ‘Science Park’ area, which has
been set aside for the interment of remains and to memorialise people who have
bequeathed their bodies to the University of Adelaide for research under the Body
Donation Program.
Smithfield Memorial Park - Burial
Services
Burials
Variation to number over previous year
Percentage variation over previous year

2012-13

2013-14

2014-15

60
+19
+46.3%

56
-4
-6.7%

50
-6
-10.7%

Plan of Management for Smithfield Memorial Park
The five-year management plan for Enfield Memorial Park came into effect on
1 July 2013.
During 2014-15 the Authority implemented the following Plan of Management actions at
Smithfield Memorial Park:
•

Development of Pilyu Yarta, a new natural burial ground within SMP

•

Construction of Pear Tree Grove, a new premium burial interment area; and

•

Investigated opportunity to improve Main North Road frontage.

Smithfield Memorial Park continues to be an under-utilised facility. The Authority
understands that it needs to promote the natural aesthetic of the cemetery and its potential
to the northern Adelaide community. The recent development of new natural burial and
premium burial interment areas has commenced the process of enhancing the appeal of
Smithfield Memorial Park and to position it to be able to marketed and promoted.
Improving the patronage and revenue of this cemetery will be focus for the Authority over
the coming years.
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Business Unit Report
Customer Strategy & Communications
During 2014-15 the Authority committed to a new five-year marketing strategy. The first
elements of this plan were implemented during the past financial year.
The Authority identified a need to differentiate itself from its competitors and establish a
stronger connection with consumers by moving away from being known as ‘an
administrator of cemeteries’ to a ‘customer centric retail brand’. To achieve this, a new
marketing and brand position, ‘A Place to Remember’ was adopted. This meaningful,
emotive and highly personable articulation of its unique role in society served as a
platform for all brand level communications, and will continue to evolve in coming
months.
To launch the new brand position, an integrated marketing campaign was developed, built
around a simple proposition, ‘How Will You Be Remembered?’ The question encouraged
consideration of all the issues surrounding mortality, memorialisation and how we choose
to live our lives. In doing so, it provided the Authority with an opportunity to cement in
the minds of consumers its purpose and personality and to encourage conversation on
end-of-life issues.
The initial three month campaign involved television, outdoor (bus shelters) and print
advertising as well as online and social media marketing. This activity was supported by
the provision of a new website and sales collateral consisting of seven factsheets covering
the portfolio of cemeteries accompanied by a folder which also articulates the brand story.
Results since the launch of the brand in April have been encouraging. For the period
1 April to 30 June the campaign resulted in:
•
•
•
•

2% increase in market share, with a notable increase in the pre-need sales of burial
sites and Mausoleum crypts
An increase in telephone activity, with enquiries increased by over 100 per week
Unique visitors to the website increased by 34.8% for the three month period
The Facebook community almost tripled during the campaign period.

Other activities aligned with these tactics to generate interest and increase the profile of
the Authority. The West Terrace Tours continued to gain national exposure, winning a
fourth straight South Australian Tourism Award and being inducted into the SA Hall of
Fame. The innovative Adopt-a-Grave scheme and annual suite of community events also
continued to attract media attention.
The introduction of a concierge at the Enfield Memorial Park, welcoming guests to the
Authority’s Visitors Centre, was also a first for an Australian cemetery and provides
further evidence of a renewed focus on customer service.
The coming year will seek to build on this momentum, increasing opportunities to
connect with the community, understand their needs and develop products and services to
exceed their expectations.
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Memorialisation
The Authority provides a range of cremation memorial options. Following is a three-year
breakdown of the sale of these across the four cemeteries.
Memorial Site Sales
Enfield Cremation Memorial Sales
Cheltenham Cremation Memorial Sales
West Terrace Cremation Memorial Sales
Smithfield Cremation Memorial Sales
Memorial Sales (all Authority’s
Cemeteries)
Variation to number over previous year
Percentage variation over previous year

2012-13
253
33
2
46
334
+26
+8.4%

2013-14
235
19
3
48
305

2014-15
238
22
1
47
305

-29
-8.7%

+3
+1%

Records Management
Over 650 families chose to renew their interment right during the year. Total renewals
were up 17% to 658, a historical high for the Authority – this equated to $731 000 of
renewal revenue. Other highlights of this year’s renewal program, when compared to the
previous year were:
•
•
•

49% increase in renewal revenue for West Terrace Cemetery
Number of renewals from contact initiated by the Authority increased by 36%
Renewal notice conversion rate of 25%

Our online records search facility continues to be a significant source of enquiry for the
Authority. Over 650 email enquiries were received from users of our records search
facility, a significant increase on the previous year. The main reasons for enquiry are
families advising of corrections to cemetery data and requests for further information on
site locations, headstones and renewal of interment rights.
Work continued on the West Terrace Records Project. This year the main focus was
identifying unused sites at West Terrace Cemetery for potential re-sale and commencing
the important task of verifying original interment entries in our burial registers against our
database records.
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Business Unit Report – Finance
The Business Support function provides a range of services to the Authority, including
financial management, payroll, people and culture, work health and safety, governance
and risk management.
2014-15 Highlights – Finance
• Completed review of pricing and product capacity and revised fees and charges
based on findings
•

Introduced upgraded budgeting templates

•

Reviewed payroll processes and evaluated compliance with related legislation

•

Reviewed Risk Management Framework

•

Aligned Procurement Policy with State Procurement Board guidelines and
procedures

•

Coordinated the internal and external audits including State Procurement Board

•

Analysed operating expenses in preparation for increased delegation to and
empowerment of team leaders.

Consultants
The Authority engaged the following consultants in 2014-15:
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People and Culture
Workforce Profile
Employee numbers, gender & status
Total number of employees
Employees

60

FTEs

55.65

Gender
Male
Female

% Employees
67
33

%FTEs
70
30

Recruitment, separation & leave (by number of employees)
Separated from the Authority
Recruited to the Authority
On leave without pay

14
15
0

Number of employees by salary bracket
Salary bracket
$0 - $54,799
$54,800 - $69,699
$69,700 - $89,199
$89,200 - $112,599
$112,600+
Total

Male
27
5
4
1
3
40

Female
7
9
2
2
0
20

Total
34
14
6
3
3
60

Status of employees in current position
FTE’s

Ongoing

Male
Female
Total

33.2
12.99
46.19

Persons

Ongoing

Male
Female
Total

34
15
49

Short-term
contract
1
2
3

Long-term
contract
5
0.8
5.8

Other
(casual)
0
0.66
0.66

Total

Short-term
contract
1
2
3

Long-term
contract
5
1
6

Other
(casual)
0
2
2

Total

39.2
16.45
55.65

40
20
60
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Executives
Gender, classification and status

Ongoing
Classification

M

F

Executives
Total

0

0

Contract
Tenured
M
F
0

0

Contract
Other
Untenured (Casual)
M
F
M
F
3
3

2
2

0

0

M %

Totals
F %

3
3

40
40

60
60

0
0

Total
100
100

Leave Management
Average days leave per full-time equivalent employee
Leave type

2010-11

2011-12

2012-13

2013-14

2014-15

Sick leave

7.71

7.25

8.76

15.43

35.18

Family/carer’s leave

0.83

1.68

0.11

1.07

5.95

Misc & special leave

0.79

0.56

0.94

1.21

0.92

NB Family Carers Leave data includes Bereavement Leave taken. (Note that Sick Leave
and Family/Carers are deducted from the accrued annual entitlements which are
accumulative but not paid out on termination.
Workforce Diversity
Number of employees by age bracket by gender

Age
15-19
20-24
25-29
30-34
35-39
40-44
45-49
50-54
55-59
60-64
65+
Total

Workforce
Male
Female
Total
% of total
benchmark*
0
5.5%
0
0
0
1.67%
9.7%
1
0
1
5%
11.2%
1
2
3
20%
10.7%
6
6
12
5%
9.6%
2
1
3
16.67%
11.4%
6
4
10
13.33%
11.1%
6
2
8
15%
11.4%
7
2
9
11.67%
9.1%
7
0
7
8.33%
6.7%
4
1
5
3.33%
3.6%
0
2
2
100
100.0
40
20
60
* Benchmark as at March 2007 from ABS Supertable LM8
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Total number of employees with disabilities
Male
-

Female
-

Total
-

% of agency
0

Voluntary flexible working arrangements by gender

Purchased leave
Flexitime
Compressed weeks
Part-time
Job share
Working from home

Male
0
11
26
2
0
0

Female
0
15
5
7
0
0

Total
0
26
31
9
0
0

Note: Employees may undertake more than one type of flexible working arrangement at
the same time; therefore the total is unlikely to add up to 100%. Operations staff have
scheduled rostered days off (RDOs) and these are expressed as ‘compressed hours’.
Performance Development
Employee performance management reviews
Employees with

% Total workforce

A review within the past 12 months
A review older than 12 months
No review

23.33
40
36.67

The Authority has amended the performance review system and successfully
implemented it for salaried employees. People & Culture will work with Operations to
embed a simplified and appropriate system in 2014-15.
Equal employment opportunity programs
The Authority currently has one trained Contact Officer.
Leadership & Management Development
Leadership & management training expenditure
Training & development
Total training & development
expenditure
Total leadership & management
development expenditure

Total cost
$50 149
$11 481
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Accredited training packages
Classification
L6
L7
ASO4
ASO8

Number of accredited training packages
2
2
2
1

2014-15 Highlights – Learning and Development
•
•
•
•
•

The Executive Team attended leadership development workshops using the Human
Synergistics model facilitated by Mr John Sands
Operations workers continue to be up-skilled with machine operator licences training
and confined space training as required
Facebook Strategy for Business in support of promoting our social media and digital
presence
Certificate IV Frontline Management for Team Leaders (in-house).
EB Training for Employee Representatives

Work Health Safety
The Authority’s Work Health Safety (WHS) Committee comprises elected representatives
from each of the cemeteries under its management. The committee, which meets monthly
or as needed, liaises with management and contributes to the implementation of initiatives
to improve the Authority’s WHS culture.
Our 2014-15 year achievements included the new overarching WHS Policy, and the
provision of training:
• WHS Representative to support our WHS Committee
• Responsible Officer training for all line managers
• Manual Handling training which was tailored to operational and administration
roles
• First aid officer and fire warden training was well attended
• Food safety training for hospitality staff
• NSCA WHS Compliance training
• Return to Work Act Training for all line managers.
The improvements in the Authority’s WHS performance are reflected in the data below.
Work Health and Safety prosecutions, notices and corrective action taken
Number of notifiable incidents pursuant to WHS Act Part 3
Number of notices served pursuant to WHS Act Section 90, Section
191, and Section 195 (provisional improvement, improvement and
prohibition notices)

0
0
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Agency gross workers compensation expenditure for 2014-15 compared with 2013-14
Expenditure
Lump sums- Sec 42/43
Medical Reports
Other Costs
Income maintenance
Medical Expenses
Other
Total claims*

2013-14

2014-15

Var($)+(-)

% change
+ (-)

0

0
$3,448
$1,251
$34,759
$31,368
$1,251

$6,748
$18,537
$1,389

24%
37%
53%

$8,479

11%

$28,011
$49,905
$2 640
$80,556

$72,077

*Before 3rd party recovery
Work Health Safety performance targets

1. Workplace fatalities
2. New workplace injury claims
3. New workplace injury claim frequency
rate
4. Lost time injury frequency rate*
5. New psychological injury claims
6. Rehabilitation and return-to-work:
6a. Early assessment within 2 days
6b. Early intervention within 5 days

Base 2009-10
Numbers or %
0
11
86.58

2014-15
Actual
0
2
23.3

Target
Number
0
8
102.04

12.59
12.59

11.65
11.65

9.44
9.44

63.64
100%

100%
0

80%
90%

71.43%
0
60%
6c. Days lost within 10 days
7.Claim determination:
0%
100%
100%
7a. Claims determined for provisional in
7 calendar day
72.73%
0
75%
7b. Claims determined in 10 business
days
9.09%
66.67%
3%
7c. Claims still to be determined after
3 months
8. Income maintenance payment for recent injuries:
0
$49 741
$7820
2013/14 injuries (at 24 months
development)
0
0.00
$9,924
2013-14 injuries (at 12 months
development)
* Lost time injury frequency rate for new lost-time injury/disease for each one million hours
worked. This frequency rate is calculated for benchmarking and is used by the WorkCover
Corporation.
Lost Time Injury frequency rate (new claims):
Number of new cases of lost-time injury/disease for year x 1 000 000
Number of hours worked in the year
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Statutory Information
Account payment performance
Particulars

Paid by the due
date
Paid within 30
days or less from
due date
Paid more than 30
days from due date

Number of
accounts paid

Percentage of
accounts paid
(by number)

Value in $A
of accounts
paid

Percentage of
accounts paid
(by value)

3831

100%

5 165 659

100%

0

0%

0

0%

0

0%

0

0%

The Authority is committed to achieving and maintaining excellent account payment
performance by meeting the payment of accounts as they fall due.
Contractual arrangements
The Authority did not enter into any contractual agreements that exceeded $4 million
during the 2014-15 year.
Fraud
During the year the Authority reviewed its Fraud and Corruption Policy and made
significant changes to align it Department of Treasury & Finance and Independent
Commission Against Corruption requirements and procedures. It was renamed the Fraud
Corruption Misconduct and Maladministration Prevention Policy. The revised policy
included a procedure for reporting fraud, corruption, misconduct and maladministration.
Links were provided to the Authority’s Whistle Blowers Policy and Whistle Blowers
Procedure.
There were no instances of fraud detected during 2014-15.
Overseas travel
There were no instances of overseas travel undertaken by any members of the Authority’s
Board, Management or employees.
Whistleblowers Protection Act 1993
In the year to 30 June 2015 there were no occasions on which a matter of public interest
was disclosed to a Responsible Officer under the Whistleblowers Protection Act 1993. As
noted above, the Authority reviewed and revised its own Whistleblowers Policy and
Whistleblowers Procedure in the reporting period.
Environmental Plan
During the year, the Authority completed its work on the 2012-14 Environmental
Management Plan. The installation of rain water tanks on numerous buildings,
replacement of ageing inefficient irrigation systems, increased use of ‘green’ power
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sources, reduction of gas consumption in the crematorium and recycling of all waste
materials have enhanced the Authority’s environmental sustainable business practices.
During the year, a Natural History self-guided walking trail was initiated at West Terrace
Cemetery. The walk acknowledges the various landscaping styles at this site, with a
focus on the importance of the remnant indigenous vegetation that is protected within the
cemetery grounds. The Authority continues to work with the Adelaide City Council and a
number of community based environmental groups to conserve these areas as seed
sources for plants that populate the Adelaide Plains pre-European settlement.
The Board has now adopted a new three year Environmental Management Plan.
Acknowledging the operational environmental work completed to date, the target for the
new plan covering period 2015 to 2018 is for the Authority to achieve
Freedom of Information Statement
In the year to 30 June 2015, the Authority received one request for information under the
Freedom of Information Act 1991.
Publications and documents produced by the Authority
• Annual Report
• West Terrace Cemetery Plan of Management 2013-2018
• Cheltenham Cemetery Plan of Management 2013-2018
• Enfield Memorial Park Plan of Management 2013-2018
• Smithfield Memorial Park Plan of Management 2013-2018
• Adelaide Cemeteries Authority Annual Financial Statements
• Adelaide Cemeteries Authority Charter
• West Terrace Conservation Management Plan 2015 (updated March 2015)
• Adelaide Cemeteries Authority Annual Fees and Charges.
Access to documents
Access to documents can be arranged by contacting the Authority’s Sales and
Administration office at Enfield Memorial Park, or by downloading them from the its
website www.aca.sa.gov.au
Requests for additional information should be directed to:
FOI Officer
Adelaide Cemeteries Authority
PO Box 294
Enfield Plaza SA 5085
Application fees may apply as listed in the South Australian Governments current
Freedom of Information (Fees and Charges) regulations at the time of the request.
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Financial Management Summary
The Authority’s financial performance to 30 June 2015 resulted in a $757k surplus which
is $604k higher than the budgeted $153k surplus.
•
•

Net income is $619k above budget, driven by burial interment right fees at Enfield
Cemetery ($396k), Mausoleum ($107k) and Cheltenham ($253k)
Expenditure is $17k below budget.

The key variances noted are Cost of Goods Sold (COGS), Salaries & Wages and
consultancies. COGS are $219k higher than budget, driven by better than expected vault sales
at Cheltenham and Enfield. Salaries and Wages are above budget by $248K, with the main
contributors being as follows:
•
•
•
•
•

Termination payments in July 2014 and February 2015 ($65k)
Cash out of accrued annual leave and long service leave payments by employees
($48k)
On-costs associated with above expenses ($16k)
Three pay runs in June not being fully offset by the reversal of accrued wages at
30 June 2014 ($50k)
Accrual of backpay from 1 October 2014 to 30 June 2015 which will be paid once
the EB negotiations are complete ($70k)

Consultancy expenses have been driven by the services provided by BDO Australia in
relation to costing, budgeting and project evaluation. These services are now complete.
Revenue at each cemetery in 2014-15 is summarised in the table below.
Revenue

Enfield Memorial Park
Cheltenham Cemetery
West Terrace Cemetery
Smithfield Memorial Park
Investment Revenue
Total Revenue

2012 – 13
$’000
5855
2180
473
478
2

2013 – 14
$’000
5232
2400
652
361
57

2014 – 15
$’000
6521
2487
704
445
-

8988

8702

10,158
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Expenditure at each cemetery in 2014-15 is summarised in the table below.
Expenditure

Enfield Memorial Park
Cheltenham Cemetery
West Terrace Cemetery
Smithfield Memorial Park
Investment expenditure
Total Expenditure

2012 – 13
$’000
6146
1234
964
573
9

2013 – 14
$’000
5561
1735
1333
650
9

2014 – 15
$’000
5551
1833
1322
686
7

8926

9288

9400

The surplus or deficit at each cemetery in 2014-15 is summarised in the table below.

Surplus/deficit

Enfield Memorial Park
Cheltenham Cemetery
West Terrace Cemetery
Smithfield Memorial Park
Investment
Total surplus

2012 – 13
$’000
-291
946
-491
-95
-7

2013 – 14
$’000
-329
665
-681
-289
48

2014 – 15
$’000
970
654
-618
-241
-7

62

-586

757

For further details refer to Appendix B - Annual Financial Statements
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Appendices
Appendix A - Glossary
The Authority / ACA

The Adelaide Cemeteries Authority

Beam & Headstone

Upright memorial stone on a concrete beam

Crypt

Burial space (above ground) within a mausoleum

FTE

Full time equivalent

Inter

To place/bury remains in a burial or memorial site

Interment Right

An interment right issued under the Burial and Cremation Act
2013 (SA) by the relevant authority for a cemetery or natural
burial ground

Mausoleum

Above-ground burial facility containing crypts

Memorials

Headstones, urns, plaques and other funerary monuments used
to commemorate the deceased
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Appendix B - Annual Financial Statements
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